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Profile 
Board-level executive with 25+ years of international leadership across MedTech, pharma, 
and digital health. Combines P&L ownership, governance experience, and deep expertise in 
digital transformation, AI, and data platforms. Proven track record in scaling innovation, 
leading complex organizations, and driving sustainable growth in highly regulated 
environments. 

Core Value to Boards 
- Digital & AI Transformation in regulated industries 

- P&L leadership and strategic growth execution (€100M+ scope) 

- Governance across international and regulated markets (MDR, FDA, GDPR) 

- M&A, portfolio strategy, and integration 

- Organizational transformation and talent strategy 
 

Selected Experience Highlights 
 CTO, Managing Director & Supervisory Board Member +P&L Responsibility, 

ADG Group (Phoenix Pharma): Led technology, product, and operations; defined 
and executed group-wide transformation strategy including AI platform, cloud 
transition, and M&A integration. 

 Global VP Digital Health, BIOTRONIK: Developed digital health strategy and led 
global teams across AI, data, and service platforms. 

 Director Roles, Fresenius Medical Care: Led €200M+ business segment and 
established marketing, analytics, and digital health capabilities.  

Board & Advisory Focus 
Boards undergoing digital transformation without governance fluency face execution risk. I 
close that gap — with P&L ownership, regulatory experience, and transformation delivery 
at scale.  


